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Indicate the number of outstanding shares of each of the reporting issuers classes of common stock, as of
the date of completion of this report.

CLASS NUMBER
A 66812
B 51178
C 80181
D 70578
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SIGNATURES

A Director, the Chief Executive Officer and Chief Financial Officer of the company shall sign this
Annual Report on behalf of the company. By so doing each certifies that he has made diligent efforts to
verify the material accuracy and completeness of the information herein contained.

The Chief Financial Officer by signing thisform is hereby certifying that the financial statements
submitted fairly state the companys financial position and results of operations, or receipts and
disbursements, as of the dates and period(s) indicated. The Chief Financial Officer further certifies that all
financial statements submitted herewith are prepared in accordance with International Accounting
Standards consistently applied (except as stated in the notes thereto) and (with respect to year-end figures)
including all adjustments necessary for fair presentation under the circumstances.

Name of Chief Executive Officer Name of Director
RANDY R. L IS TIMOTHY N. J. ANTOINE

W2
}@éﬁ%ﬁ Signature

9.Sept.24
Date Date

Name of Chief Financial Officer

HEIDI -HY@LITE

Signat\)r\e N
9th September 2024
Date
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INFORMATION TO BE INCLUDED IN FORM ECSRC-K

1. Business.

Provide a description of the developments in the main line of business including accomplishments and
future plans. The discussion of the development of the reportingissuers business need only include
developments since the beginning of the financial year for which this report isfiled.

There were no new developments in the main line of business to report over the period 1st April 2023
to 31st March 2024.
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2. Properties.
Provide alist of properties owned by the reporting entity, detailing the productive capacity and future

prospects of the facilities. Identify properties acquired or disposed of since the beginning of the financial
year for which this report isfiled.

Title Productivity Capacity Future Prospects

NOT APPLICABLE NOT APPLICABLE. NOT APPLICABLE.

The ECHMB does not own any | The ECHMB does not own any

properties or facilities nor are properties or facilities nor are
there any plansto acquire there any plansto acquire
properties. properties.

3. Legal Proceedings.

Furnish information on any proceedings that were commenced or were terminated during the current
financia year. Information should include date of commencement or termination of proceedings. Also
include a description of the disposition thereof with respect to the reporting issuer and its subsidiaries.

There was a pending legal proceeding during the year under review re Claim No.
GDAHCV2021/0111 BETWEEN: CLICO INTERNATIONAL LIFE INSURANCE LIMITED
(under Judicial Management) (claimant) v EASTERN CARIBBEAN HOME MORTGAGE BANK
(defendant). The Claimant filed the claim in the Supreme Court in Grenada against the defendant on
March 29, 2021 and sought inter alia:

1.adeclaration that the Claimant is entitled to deal with and sell the 20,000 Class F Shares
owned by the Claimant in the Defendant for such sum and under such terms as the Claimant
might think fit; and

2the sum of $1,550,000 which the Claimant alleges is due and owing to it by the dividends on
20,000 Class F Shares numbered 074563 to 094562, for the financia years 2011, 2012, 2013,
2014, 2015, 2016, 2017, 2018 and 2019 together with interest.

On October 31, 2023, the case was heard and on March 14, 2024 the High Court in Grenada ruled on
behalf of the Judicial Manager (St. Lucia). The Board of Directors contended that there is reasonable
basis for appeal and filed a Notice of Appedl.
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4. Submission of Mattersto a Vote of Security Holders.

If any matter was submitted to a vote of security holders through the solicitation of proxies or otherwise
during the financial year covered by this report, furnish the following information:

(a) The date of the meeting and whether it was an annual or special meeting.

(b) If the meeting involved the election of directors, the name of each director elected at the meeting and
the name of each other director whose term of office as a director continued after the meeting.

Name Position Description
Timothy N.J Antoine DIRECTOR CLASS A
Stewart Haynes DIRECTOR CLASSB
Baldwin Taylor DIRECTOR CLASSC
Sandra Derrick DIRECTOR CLASSC
Alymer Irish DIRECTOR CLASSD

(c) A brief description of each other matter voted upon at the meeting and a statement of the number of
votes cast for or against as well as the number of abstentions as to each such matter, including a separate
tabul ation with respect to each nominee for office.

Votes For Votes Against Abstentions Nominees Description

MAJORITY UNAVAILABLE |UNAVAILABLE NOMINEES .
UNAVAILABLE
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e The Audit
Firm, Pric

e The Share
holders

All matters were
approved by
majority vote.
Then numbers of
votes cast for or
against and
abstentions are
unavailable.

(d) A description of the terms of any settlement between the registrant and any other participant.

Registrant Other Participant Description

NOT APPLICABLE NOT APPLICABLE NOT APPLICABLE
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(e) Relevant details of any matter where a decision was taken otherwise than at a meeting of such security
holders.

Matter brought Forward Decision Taken Description

NOT APPLICABLE NOT APPLICABLE NOT APPLICABLE

5. Market for Reporting issuers Common Equity and Related Stockholder Matters.

Furnish information regarding all equity securities of the reporting issuer sold by the reporting issuer
during the period covered by the report

Equity Security Details
NOT APPLICABLE There were no sales of equity securities by the
ECHMB during the reporting period (1st April
2023 to 31st March 2024).

6. Financial Statements and Selected Financial Data.
Attach Audited Financial Statements, which comprise the following:
For the most recent financial year

(1) Auditors report; and
(i) Statement of Financial Position;

For the most recent financial year and for each of the two financial year s preceding the date of the
most r ecent audited Statement of Financial Position being filed

(iii) Statement of Profit or Loss and other Comprehensive Income;
(iv) Statement of Cash Flows;

(v) Statement of Changesin Equity; and

(vi) Notesto the Financia Statements.

8/36



7. Disclosur e about Risk Factors
Provide adiscussion of the risk factors that may have an impact on the results from operations or on the

financia conditions. Avoid generalised statements. Typical risk factors include untested products, cash
flow and liquidity problems, dependence on a key supplier or customer, management inexperience, nature
of business, absence of atrading market (specific to the securities of the reporting issuer), etc. Indicate if
any risk factors have increased or decreased in the time interval between the previous and current filing.

Discussion
ECHMB Risk Management Framework

The Bank’ s principal risk management objective
isto ensure that there is an appropriate balance
between risk appetite and return. An enterprise

risk management (“ERM”) framework was
implemented to identify, monitor and manage
risk throughout the Bank. The ERM framework
was designed to ensure maximum understanding
of the various types of risks likely to impact the
Bank, comprehensive risk assessment and
continuous monitoring.

The framework also provides guidelines for
effective communication and stipul ates
adistinction between:

I. Those who establish risk policy,
processes (i.e., assessment) and
methodologies (i.e., monitoring and
reporting);

ii.-Those involved in taking and managing
risks; and

iii.-Those who provide assurance that all
significant risks are appropriately
identified, assessed, managed, monitored
and reported.

ECHMB Capita is committed to ensuring that
effective risk management plays a central rolein
all its activities and is a core management
competency. Compliance with this policy is
essential in ensuring the continued integration of
risk into the culture and values of the Bank. The
Bank’s ERM framework is subject to constant
evaluation in order for it to meet the challenges
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and requirements of the markets in which the
Bank operates, including regulatory standards
and industry best practices.

Financial Risks

Credit Risk

Credit risk isthe most significant measurable risk
faced by ECHMB Capital. It istherisk of loss
arising out of the failure of obligors to meet their
financial or contractual obligations when due.
The significant risein the “terminal Interest” rate
in the US has resulted in an unprecedented shock
in economic activity regionally and
internationally, which in turn contributed to
elevated credit risk in global markets.

Management’ s Response

e Strengthen the Bank’s corporate
governance structure with the
appointment of Assets and Liabilities and
Investment Committees.

e Updated the Bank’ s consolidated
policies.

e Expanded the Investment Department to
enable ongoing risk monitoring at the
individual counterparty and portfolio
level.

e Increased diversification of the
investment portfolio.

Liquidity Risk

Liquidity risk isthe combined risks of loss to
earnings or capital that arises from ECHMB
Capital’ sinability, albeit temporarily, to meet its
financia obligations as they fall due (funding
liquidity risk), and that the liquidity in financial
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markets, such as the market for debt securities
has reduced significantly (market liquidity risk).

Management’ s Response

e The Bank maintains cash buffers with
international financial intermediaries.

e The Bank has negotiated favourable
credit lines with international banks.

e The Bank is shortening the tenure of its
fixed income portfolio to less than five
(5) years.

e The Bank has developed a funding and
liquidity policy.

e The Bank has boosted in capital structure
with an injection of equity.

e Maintaining a portfolio of unencumbered,
high-liquid, high credit quality assets
-money market instruments with
maturities 1 month or less and rated
A1/P1 by Moody’s or A+ by S& P/Fitch.
A significant part of the investment
portfolio is traded on an active market
and hence, can be easily liquidated to
meet any liquidity crunch.

Market Risk

Market risks are defined as the risk of lossin the
market value of financial asset positions due to
variations in exchange rates, interest rates, credit
spreads, and equity prices. ECHMB Capital is
exposed to market risks primarily through the
interest rate sensitivity, changesin credit spreads,
and equity price movements of its
marked-to-market investment assets.

Management’ s Response

e The Bank has afully functioning
Investment Committee.
e ECHMB Capita will apply aladdering
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strategy at all times to help smooth out
the effects of interest rate fluctuations.

e The Bank continuesto diversify its
investment portfolio in terms of
jurisdiction, instrument types, and
currency exposure.

e ECHMB Capital minimizes the variations
in earnings, capital and cash flow arising
from the impact of exchange rate
movements by transacting only in
EC-denominated or US-denominated
instruments.

e The Bank has expanded its Investment
Department and has onboarded a Chief
Risk and Compliance Officer.

e The Bank has automated reporting and
management of itsinvestment portfolio.

e The Bank is shortening the tenure of its
fixed income portfolio to less than five
(5) years.

e Divestment of assets reported at Fair
Vaue Through Profit and Loss.

Balance Sheet Risk

The Bank acknowledges that all the above risks
can have a material impact on its balance sheet
and performance. The Bank regards it as
desirable to hold sufficient reserves to absorb
potential |osses.

Management’ s Response

The Bank has established the following
operating limits:-

e Achieve atarget Net Profit for the year of
aminimum of 20.0% of interest income.

e Operate with a non-interest /total
expenses ratio of less than 45.0%.

e Achieve arate of return of at least 1.4%
on total assets.
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e Ensure debt capital never exceed 8.0:1
times of shareholders’ equity.

Non-Financial Risk

Strategic Risk

Strategic risk istherisk that failed business
decisions may pose to the Bank.

Management’ s Response

e Prepared a 3-year strategic plan aswell as
an annual (i) business plan; (ii) work
plan; (iii) operating budget; and (iv)
balance scorecard.

e On amonthly basis, submit to the Board
of Directors management accounts with
explanations of significant variances from
the strategic and annual business plans.

Operational Risk

Operational risk isinherent within the activities
of any institution. It results from inadequacy or
failure attributable to processes, people, systems
or external events. Accordingly, we identified
risks that are likely to affect our plans annual.
operations in the short to medium term to
empower conscious risk-taking. Theserisks are
intricately linked to the Bank’s strategy.

Management’ s Response

e Most payments were made via Electronic
Fund Transfer.

e The Bank has instituted a telecommuting
policy.

e The Bank has offshore backup of its
information technology platform and
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performs its due dilgence annually.
e The major equipment of the Bank is
insured.

Cyber Risk

Cybersecurity risk isthe possibility of exposure
of loss resulting from cyber-attacks or data
breach on the Bank.

Management’ s Response

e Banksensuresitsfirewalls are up to date
and fully functioning.

e The Bank undertakes an Information
technology audit periodically.

e Continued staff awareness on potential
cyber-attack threats.

e Monthly changing of passwords.

e Information Technology Policy is
updated annually.

Regulatory, Accounting and Compliance

Asaregiona institution, it isimperative that
ECHMB Capital isin compliance with applicable
laws, accounting standards and other regulations.

Management’ s Response

e Adherence to the Securities Act of 2001,
amended in 2004, and other relevant
regulations enacted by the Eastern
Caribbean Securities Regulatory
Commission.

e ECHMB Capita will aim to manage its
regulatory risk by not breaching the
following minimum criteria: -

o The appointment of any person as
Chairman, Deputy Chairman,
Director or Alternate Director and
the termination of any such
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appointment published in the
official Gazette in the member
territory where the principal office
of the Bank is located or notified
to the public in the member
territories in such other manner as
the Board may determine.

o The Board shall meet not less than
once every three (3) months and
meetings shall be held at such
time and place and on such days
as the Board may determine.

o A general meeting of shareholders
(herein called an "annual general
meeting") shall be summoned by
the Board each year.

o Thereport of the auditor shall be
presented to the Board within four
(4) months of the end of the
financia year.

Reputational Risk

Reputation Risk is the potential loss to financial
capital, social capital and/or market share
resulting from damage to the Bank’ s reputation.
It is often measured in loss revenue,
increased operating expenses, capital or
regulatory costs or destruction of shareholders
value

Management’ s Response

e Monitoring ECHMB Capital’s
reputation, proactively addressing matters
that may cause reputational damage and
using the feedback from external
stakeholders to gain insights or receive
early warning signals of potential
concerns;

e Avoiding activities that may cause
reputational damage to ECHMB Capital
including activities that may have a
negative environmental or social impact.
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e The Bank hasimplemented a Whistle
Blowing Policy.
e All members of staff are required to sign
and abide by an oath of secrecy.
Cash Flow Not applicable.
Key Customer Dependence Not applicable.
Management | nexperience Not applicable.
Trading Market Absence Not applicable.
Decr eased Not applicable.
Untested Products Not applicable.
Liquidity Problems Not applicable.
Key Supplier Dependence Not applicable.
Business Nature Not applicable.
Increased Not applicable.
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8. Changesin Securitiesand Use of Proceeds.

(a) Where the rights of the holders of any class of registered securities have been materially modified,
givethetitle of the class of securitiesinvolved. State briefly the general effect of such modification upon
the rights of holders of such securities.

Security Involved General Effect upon Holder's Rights

NOT APPLICABLE NOT APPLICABLE

(b) Where the use of proceeds of a security issue is different from that which is stated in the registration
statement, provide the following:

Offer opening date (provide explanation if different from date disclosed in the registration statement)

Offer closing date (provide explanation if different from date disclosed in the registration statement)

Name and address of underwriter(s)

Name Address

NOT APPLICABLE NOT APPLICABLE

Amount of expenses incurred in connection with the offer

Net proceeds of the issue and a schedule of its use

Amount Scheduled Use

0 NOT APPLICABLE

Payments to associated persons and the purpose for such payments

Name Amount Purpose

NOT APPLICABLE 0 NOT APPLICABLE
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(c) Report any working capital restrictions and other limitations upon the payment of dividends.

Restriction

There are no working capital restrictions or other limitations upon the payment of dividends.

9. Defaults upon Senior Securities.

(a) If there has been any material default in the payment of principal, interest, a sinking or purchase fund
instalment, or any other material default not satisfied within 30 days, with respect to any indebtedness of
the reporting issuer or any of its significant subsidiaries exceeding 5 per cent of the total assets of the
reporting issuer and its consolidated subsidiaries, identify the indebtedness. Indicate the nature of the
default. In the case of default in the payment of principal, interest, or asinking or purchase fund
instalment, state the amount of the default and the total arrears on the date of filing this report.

There were no defaults upon Senior Securities.

(b) If any material arrearsin the payment of dividends have occurred or if there has been any other
material delinquency not satisfied within 30 days, give thetitle of the class and state the amount and
nature of the arrears or delinquency.

Title of Class Amount Natureof Arrears
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10. M anagements Discussion and Analysis of Financial Condition and Results of Operation.

Discuss the reporting issuers financial condition covering aspects such as liquidity, capital resources,
changes in financial condition and results of operations during the financial year of the filing. Discussions
of liquidity and capital resources may be combined whenever the two topics are interrelated.

The Management’ s Discussion and Analysis should disclose sufficient information to enable investors to
judge:

1. The quality of earnings,

2. Thelikelihood that past performance is indicative of future performance; and

3. Theissuer’s general financial condition and outlook.

It should disclose infor mation over and above that which is provided in the management accounts
and should not be merely a description of the movementsin the financial statementsin narrative
form or an otherwise uninformative series of technical responses. It should provide management’s
per spective of the company that enablesinvestorsto view the business from the vantage point of
management.

The discussion should focus on aspects such as liquidity; capital resources; changesin financial
condition; results of operations; material trends and uncertainties and measures taken or to be taken to
address unfavourable trends; key performance indicators; and non-financial indicators.

General Discussion and Analysis of Financial Condition

M anagement Discussion & Analysis

This Management Discussion and Analysis (MD&A) is presented to enable the shareholdersto assess
material changesin the financial condition and operating results of ECHMB Capital for the year
ended 31st March 2024, compared with the corresponding period in previous years. This MD& A
should be read in conjunction with our audited Financial Satements and related Notes for the year
ended 31st March 2024.

Unless otherwise indicated, all amounts are expressed in Eastern Caribbean Dollars and have been
primarily derived from the Bank' s Financial Statements prepared in accordance with Inter national
Financial Reporting Slandards (IFRS) as issued by the International Accounting Standards Board
(IASB).

Trading Conditions

In FY 2024, financial markets were predisposed to several uncertainties including the US debt ceiling,
economic slowdown in China, and geopolitical tensions amid trade disputes between the US and
China. Other disruptors to financial markets included the Israel-Pal estinian conflict, and the ongoing
war between Russia and Ukraine. Notwithstanding the af orementioned, it is apparent that the most
significant influence on financial markets movements, was the Hawkish Monetary Policy maintained
by the Federal Reserve Board (FED) to combat high inflation. By July 2023, the FED had raised
interest rates to the range of 5.25% - 5.50%, the highest level since 2001, and has maintained the
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second longest pause following arate hike since 1998. It is now evident that the FED’ s perseverance
areyielding fruits. Based on the Core Personal Consumption Expenditure Index, inflation declined
from a high of 5.6% in February 2022 to 2.8% in March 2024.

Given the desired trgjectory in inflation, it is apparent that a“bullish” stance on rate cuts was adopted
at the Federal Open Market Committee (FOMC) meeting in December 2023. The announcement
fueled bets of six (6) 25 basis point interest rate cuts in 2024, but that expectation subsided to two (2)
rate cuts by March 2024 given subsequent pronouncements on inflation. As at June 2024, the FED had
not instituted the touted cuts. Based on the foregoing, it is anticipated that capital markets will
continue to be capricious in fiscal 2024. This was reinforced by the World Bank Group’s Global
Economic Prospective for 2024-25. In their analysis, it was contended notwithstanding an
improvement in near-term prospects, the global outlook remains subdued by historical standards. In
2024/25, growth is set to underperform its 2010s average in nearly sixty percent (60.00%) of
economies, comprising over eighty percent (80.00%) of the global population. The World Bank Group
further highlighted that downside risks predominate, including geopolitical tensions, trade
fragmentation, higher-for-longer interest rates, and climate-related disasters.

Despite the challenging economic conditions of FY 2024, ECHMB Capital had another successful
year of trading, some of the significant transactions undertaken include:-

-Issuance of financial instruments $378.28M
-Purchased investment securities $83.07M
-Acquired two (2) pools of mortgages $7.12M
-Issuance of preference shares $5.74M
-Dividends paid $2.38M

The impacts of the transactions on the Bank’ s performance in FY 2024 are discussed below.

I nterest |ncome - nvestment Securities

As heighted above, in FY 2024 ECHMB Capital purchased investment securities totaling $83.07M;
however, on account of sales/maturities of investment securities totaling $91.37M, the Investment
Securities Portfolio declined from $391.77M in FY 2023 to $386.71M in FY 2024. Based on the
prevailing high interest rate environment and attributed to the Hawkish Monetary Policy maintained
by the FED, the effective yield on the Investment Securities Portfolio increased from 4.69% in FY
2023 t0 4.96% in FY 2024. Given the higher yield on the Investment Securities Portfolio, Interest
Income increased by $0.79M (4.30%) from $18.38M FY 2023 to $19.17M in FY 2024; this represents
five (5) consecutive years of growth.

Income — M ortgage L oan Facility

In FY 2024, ECHMB Capital acquired two (2) pools of mortgage-back-securities totaling $7.12M.
Proceeds from principal repayment on mortgages amounted to $2.37M; as aresult, the Mortgage Loan
Facility increased by $4.54M (16.94%) from $26.80M in FY 2023 to $31.34M in FY 2024. Due to the
combined effects of increasing maturity of the Mortgage Loan Facility Portfolio and declining
coupons from refinancing on the Primary Mortgage Market, the effective yield thereon declined from
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5.82% in FY 202310 4.95% in FY 2024. The $4.54M increase in the Mortgage L oan Facility was
insufficient to buttress the declinein yield and as a result, income therefrom declined by $0.01M
(0.64%) from $1.56M in FY 2023 to $1.55M in FY 2024.

Total Income

Given the improvements in the stewardship of the Bank’ s assets under management, Total Income
increased by $0.78M (3.91%) from $19.94M in FY 2023 to $20.72M in FY 2024. This represents
seven (7) consecutive years of growth and attest to the robustness of the Bank’ s revenue generating
model. The growth in Interest Income accrued principally from investment securities and cash and
cash equivalents. In FY 2024, the aforesaid contributed 92.52% to Interest Income compared to
$92.18% in FY 2023.

Interest Expense

One of the impacts of the Hawkish Monetary Policy on ECHM Capital was reduced demand for the
Bank’sfinancial instruments. This was attributed to the higher coupon available on fixed income
instruments issued on the US capital market. As aresult, Borrowings decline by $11.42M (3.00%)
from $391.86M in FY 2023 to $380.44M in FY 2024. Accordingly, Interest Expense declined by
$1.00M (9.75%) from $11.26M in FY 2023 to $10.26M in FY 2024.

To preserve market share during Q4 of FY 2024, the coupon on the Bank’ s financial instruments was
increased from 2.5% to 3.00%.

Net | nterest Income

ECHMB Capital’s Net Interest Income or the difference between Interest Income ($20.72M) and
Interest Expense ($10.26M) amounted to $10.47M (50.50%) compared to 43.51% in FY 2023. The
improved performance were two fold. In the first instance, the Bank purchased investment securities at
an effective yield of 4.96%, compared to the average yield of 4.69% in FY 2023. Secondly, the Bank
divested its investment in equity (non-income generating assets) at the sojourn of FY 2023 and
reinvested the proceeds in fixed income instruments (interest income generating assets).

Expenses
Expenses increased by $2.84M (88.47%) from $3.21M in FY 2023 to $6.05M in FY 2024. However,

to get aredlistic picture the impacts from Net Impairment Gain/(Loss) on Financial Assets must be
eliminated from the analysis. Expenses excluding impairment gains/losses increased by $0.27M
(6.16%) from $4.37M in FY 2023 to $4.65M in FY 2024. General and Administrative Expenses
increased by $0.34M (9.97%) from $3.41M in FY 2023 to $3.75M in FY 2024; the increases were
attributed to the strategic decision to defend and/or maintain the Bank’s market share with increased
expenditure on Advertising and Promotion. Other significant expenditures include nonrecurring HR
consultation.

Asnoted in Note 9 of the audited financial statements, the Judicial Manager of CLICO (Saint Lucia
Branch) instituted alegal claim against the Bank in the jurisdiction of Grenada. In October 2023, an
adverse judgement was issued against the Bank and the directors have taken the decision to appeal
same; however, it was considered prudent to provide for any possible loss by reinstating the disputed
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investment in the Bank’ s statement of financial position. Given the improbability of realizing the
investment, the Bank took the decision to classify the aforesaid as stage 3 with 100.00% provision. As
aresult, the Bank recorded a Net Impairment Loss on Financial Assetstotaling $1.40M in FY 2024. It
isto be noted that the Bank has a Net Impairment Gain of $1.17M in FY 2023.

The impacts from the Net Impairment Gaing/(Loss) on Financial Assets have resulted in significant
distortion in the Bank’s Efficiency Ratio. In FY 2023, on account of the impairment gain of $1.17M,
the Bank’ s Efficiency Ratio was reported at 19.80%; however, with the impairment loss of $1.40M in
FY 2024, the Efficiency Ratio increased to 28.08%. An Efficiency Ratio of less than 50.00% is
considered a commendable achievement.

Net Profit

Net Profit for the Y ear was reported at 5.24M in FY 2024, representing an increase of $3.50M
(201.15%) when compared to the $1.74M reported in FY 2023. Naturally, Earnings-Per-Share
rebounded from $6.46 in FY 2023 to $19.48in FY 2024.

Itisto be noted in FY 2023, the Bank Net Profit for the Y ear was significantly impacted by Other
Loss totaling $3.73M and attributed to diminution on the equity portfolio.

Shareholders’ Capital
As noted above, the expectation is the external environment will continued to be volatilein FY 2025.

In conformity with capital markets, Management was also of the expectations that the FED would
institute interest rate cuts by the back end Q4 of FY 2024. As noted above, by June 2024, no cuts have
been instituted. As aresult, the Bank continue to report a significant deficit of $61.87M on Fair Vaue
Reserve. To mitigate this significant notional depletion of capital, injections totaling $14.72M were
made in FY 2024; thisincluded $2.86in Retained Earnings; $5.74M preference shares; and $6.12M
change in Fair Value Reserve. As aresult, Total Equity increased from $57.61M in FY 2023 to
$72.33min FY 2024.

Given the Bank’ s enhanced capital structure, the Debt-to-Equity Ratio improved from 6.80:1 in FY
2023t05.27:1in FY 2024 and within the 8.0:1 benchmark imposed by the Board of Directors. Interest
cover improves from 1.15 timesin FY 2023 to 1.50 times and speaks to the Bank’ s prudent assets and
liability management.

Book Value per Share rebounded from $59.95 in FY 2023 to $93.36 in FY 2024 and significantly
lower than the $257.49 reported in FY 2021. We are, however, confident that once the FED
commences interest rate cuts, the Bank’s Book Value per Share will exceed the last independent
market value of $165.00 per share.
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Liquidity and Capital Resour ces

Provide a narrative explanation of the following (but not limited to):

i) The reporting issuers financial condition covering aspects such as liquidity, capital resources, changes
in financial condition and results of operations.

i) Any known trends, demands, commitments, events or uncertainties that will result in, or that are
reasonably likely to result in, the issuersliquidity increasing or decreasing in any material way. If a
deficiency isidentified, indicate the course of action that the reporting issuer has taken or proposes to take
to remedy the deficiency

iii) Theissuer’sinternal and external sources of liquidity and any material unused sources of liquid
assets.

iv) Provisions contained in financial guarantees or commitments, debt or |ease agreements or other
arrangements that could trigger arequirement for an early payment, additional collateral support, changes
in terms, acceleration of maturity, or the creation of an additional financial obligation such as adverse
changesin the issuer’ sfinancia ratios, earnings, cash flows or stock price or changes in the value of
underlying, linked or indexed assets.

v) Circumstances that could impair the issuer’s ability to continue to engage in transactions that have
been integral to historical operations or are financially or operationally essential or that could render that
activity commercially impracticable such as the inability to maintain a specified level of earnings,
earnings per share, financial ratios or collateral.

vi) Factors specific to the issuer and its markets that the issuer expects will affect its ability to raise
short-term and long-term financing, guarantees of debt or other commitment to third parties, and written
options on non-financial assets.

vii) The relevant maturity grouping of assets and liabilities based on the remaining period at the balance
sheet date to the contractual maturity date. Commentary should provide information about effective
periods and the way the risks associated with different maturity and interest profiles are managed and
controlled.

viii) Theissuer’s material commitments for capital expenditures as of the end of the latest fiscal period,
and indicate the general purposes of such commitments and the anticipated source of funds needed to
fulfil such commitments.

iX) Any known material trends, favorable or unfavorable, in the issuer’s capital resources, including any
expected material changesin the mix and relative cost of capital resources, considering changes between
debt, equity and any off-balance sheet financing arrangements.

23/36



Discussion of Liquidity and Capital Resources

1) Please refer to Section 7, Disclosure about Risk Factors.
i) Please refer to Section 7, Disclosure about Risk Factors.

1ii) In addition to the aforementioned internal liquidity sources, the Bank also maintains a Line of
Credit with areputable international financial services firm for liquidity support.

iv) There are no events or circumstances meeting the specified criteria.

V) There are no events or circumstances meeting the specified criteria.

vi) The ECHMB's ahility to raise financing is predicated on its ability to preserve itsinvestment grade
rating. In FY 2024 the Caribbean Information and Credit Rating Services (CariCRIS) reaffirmed the
ratings assigned to the Eastern Caribbean Home Mortgage Bank of CariA- on the regional rating scale
(Foreign and Local Currency Ratings). These ratings indicate that the level of credit worthiness of
ECHMB, adjudged in relation to other obligorsin the Caribbean, is good. CariCRIS also assigned a
stable outlook on ECHMB's ratings.

vii) Please refer to Section 7, Disclosure about Risk Factors.

viii) As at reporting date, there were no material commitments for capital expenditure.

iX) During the 2024 financial year, the Bank increased its capital base through the issuance of tranches
of Corporate Paper instruments. The proceeds were used to expand the Bank's operations.
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Off Balance Sheet Arrangements

Provide a narrative explanation of the following (but not limited to):

i) Disclosures concerning transactions, arrangements and other relationships with unconsolidated entities
or other persons that are reasonably likely to materially affect liquidity or the availability of, or
requirements for capital resources.

i) The extent of the issuer’s reliance on off-balance sheet arrangements should be described fully and
clearly where those entities provide financing, liquidity, market or credit risk support, or expose the issuer
to liability that is not reflected on the face of the financial statements

iii) Off-balance sheet arrangements such as their business purposes and activities, their economic
substance, the key terms and conditions of any commitments, the initial on-going relationship with the
issuer and its affiliates and the potential risk exposures resulting from its contractual or other
commitments involving the offbalance sheet arrangements.

iv) The effects on the issuer’ s business and financial condition of the entity’s termination if it has afinite
life or it isreasonably likely that the issuer’ s arrangements with the entity may be discontinued in the
foreseeable future.

There were no Off-Blance Sheet arrangements.
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Results of Operations

In discussing results of operations, issuers should highlight the company’ s products and services,facilities
and future direction. There should be a discussion of operating considerations andunusual events, which
have influenced results for the reporting period. Additionally, any trendsor uncertainties that might
materially affect operating results in the future should be discussed.

Provide a narrative explanation of the following (but not limited to):

i) Any unusual or infrequent events or transactions or any significant economic changes that materially
affected the amount of reported income from continuing operations and, in each case, the extent to which
income was so affected.

ii) Significant components of revenues or expenses that should, in the companys judgment, be described
in order to understand the issuer’ s results of operations.

iii) Known trends or uncertainties that have had or that the issuer reasonably expects will have a material
favorable or unfavorable impact on net sales or revenues or income from continuing operations.

iv) Known events that will cause a material change in the relationship between costs and revenues (such
as price increases, costs of labour or materials), and changes in relationships should be disclosed.

V) The extent to which material increasesin net sales or revenues are attributable to increasesin prices or
to increases in the volume or amount of goods or services being sold or to the introduction of new
products or services.

vi) Matters that will have an impact on future operations and have not had an impact in the past.

vii) Matters that have had an impact on reported operations and are not expected to have an impact upon
future operations

viii) Off-balance sheet transactions, arrangements, obligations (including contingent obligations), and
other relationships that have or are reasonably likely to have a current or future effect on the registrant’s
financia condition, changesin financial condition, revenues or expenses, results of operations, liquidity,
capital expenditures or capital resources.

iX) Performance goals, systems and, controls,

26 /36



Overview of Results of Operations

1) Please see Section 10, Management Discussion and Analysis of Financial Condition and Results
of Operations, which provides an overview of results of operations and addresses requirement i).

i) Please see Section 10, Management Discussion and Analysis of Financial Condition and Results
of Operations, which provides an overview of results of operations and addresses requirementsii).

1ii) Please see Section 10, Management Discussion and Analysis of Financial Condition and Results
of Operations, which provides an overview of results of operations and addresses requirementsiii).

iv) There are no known events meeting the specified criteria.

V) Not applicable.

vi) There are no matters meetings the specified criteria.

viii) There are no matters meetings the specified criteria.

viii) There are no matters meetings the specified criteria.

iX) The ECHMB's Business Plan isimplemented through Work Programmes, which outline team
and individual performance goals. The Work Programmes are integral towards the preparation of the

Operating Budget with controls being monitored through Monthly Management Reporting and Board
Committee Meetings.
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11. Changesin and Disagreements with Auditors on Accounting and Financial Disclosure.

Describe any changes in auditors or disagreements with auditors, if any, on financial disclosure.

There have been no changes in auditors or disagreements with Auditors on financial disclosure.

12. Directors and Executive Officers of the Reporting | ssuer.
(Complete Biographical Data Form attached in Appendix 1 and Appendix 1(a) for each director and
executive officer)

Furnish biographical information on directors and executive officers indicating the nature of their
expertise.

13. Other Information.

The reporting issuer may, at its option, report under thisitem any information, not previously reported in
aForm ECSRC — MC report provided that the material change occurred within seven days of the due date
of the Form ECSRC — K report. If disclosure of such information is made under thisitem, it need not be
repeated in aForm ECSRC — MC report which would otherwise be required to be filed with respect to
such information.

There are no additional mattersto report.

14. List of Exhibits
List all exhibits, financial statements, and all other documents filed with this report.

Biographical Data Forms for Directors;
Biographical Data Form for Executive Officers;

Audited Financial Statements for the year ended 31 March 2024.
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APPENDIX 1 - BIOGRAPHICAL DATA FORMS
DIRECTORS OF THE COMPANY

Name: Timothy N. J. Antoine  Position: Director

Mailing Address: C/O Eastern Caribbean Central Bank, ECCB
Complex, Bird Rock, Basseterre, St. Kitts

Telephone No.: 8694652537

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Employers Name Brief Description of Responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Qualification Start Date End Date School

Use additional sheetsif necessary.
APPENDIX 1 - BIOGRAPHICAL DATA FORMS

DIRECTORSOF THE COMPANY

Name: Baldwin Taylor Position: Director

Mailing Address: C/O Bank of Montserrat, P.O. Box 10, Brades,
Montserrat

Telephone No.: 6644913843

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Employers Name Brief Description of Responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Qualification Start Date End Date School

Use additional sheetsif necessary.
APPENDIX 1 - BIOGRAPHICAL DATA FORMS

DIRECTORSOF THE COMPANY
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Name: Stewart Haynes Position: Director

Mailing Address: C/O National Insurance Services, NIS Building,
Upper Bay Street, Kingstown, St. Vincent and the
Grenadines

Telephone No.: 7844561514

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Employers Name Brief Description of Responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Qualification Start Date End Date School

Use additional sheetsif necessary.
APPENDIX 1 - BIOGRAPHICAL DATA FORMS

DIRECTORSOF THE COMPANY

Name: Aylmer Irish Position: Director
Mailing Address: Roseau, Commonwealth of Dominica
Telephone No.: 7672752549

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Employers Name Brief Description of Responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Qualification Start Date End Date School

Use additional sheetsif necessary.
APPENDIX 1 - BIOGRAPHICAL DATA FORMS

DIRECTORSOF THE COMPANY

Name: Aylmer Irish Position: Director
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Mailing Address: Roseau, Commonwealth of Dominica

Telephone No.: 7672752549

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Employers Name Brief Description of Responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Qualification Start Date End Date School

Use additional sheetsif necessary.
APPENDIX 1 - BIOGRAPHICAL DATA FORMS

DIRECTORSOF THE COMPANY

Name: Sandra Derrick Position: Director

Mailing Address: Lower Fort Road and Bay Street, St. John's,
Antigua

Telephone No.: 2684814200

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Employers Name Brief Description of Responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Qualification Start Date End Date School

Use additional sheetsif necessary.
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APPENDIX 1(a) -BIOGRAPHICAL DATA FORMS
EXECUTIVE OFFICERSAND OTHER KEY PERSONNEL OF THE COMPANY

Name: RANDY R LEWIS Position: CHIEF EXECUTIVE
OFFICER
Mailing Address: C/O Eastern Caribbean Home Mortgage Bank, P.O.
Box 753, ECCB Complex, Bird Rock, Basseterre,
ST.KITTS
Telephone No.: 8694667869

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Employers Name

Date

Brief Description of
Responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Qualification

Start Date

End Date

School

Also aDirector of thecompany  Yes

No - X

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

0

Use additional sheetsif necessary.
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APPENDIX 1(a) -BIOGRAPHICAL DATA FORMS
EXECUTIVE OFFICERSAND OTHER KEY PERSONNEL OF THE COMPANY

Name: Chay A. C. Grant Position: Chief Investment Officer
Mailing Address: C/O Eastern Caribbean Home Mortgage Bank, P.O.
Box 753, ECCB Complex, Bird Rock, Basseterre,
ST.KITTS
Telephone No.: 8694667869

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Employers Name

Date

Brief Description of
Responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Qualification

Start Date

End Date

School

Also aDirector of thecompany  Yes

No - X

If retained on a part time basis, indicate amount of time to be spent dealing with company matters.

0

Use additional sheetsif necessary.
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APPENDIX 1(a) -BIOGRAPHICAL DATA FORMS
EXECUTIVE OFFICERSAND OTHER KEY PERSONNEL OF THE COMPANY

Name: Heidi Hypolite Position: Chief Financial Officer
Mailing Address: C/O Eastern Caribbean Home Mortgage Bank, P.O.
Box 753, ECCB Complex, Bird Rock, Basseterre,
ST.KITTS
Telephone No.: 8694667869

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Employers Name

Date

Brief Description of
Responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Qualification

Start Date

End Date

School

Also aDirector of thecompany  Yes

No - X

If retained on a part time basis, indicate amount of time to be spent dealing with company matters.

0

Use additional sheetsif necessary.
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APPENDIX 1(a) -BIOGRAPHICAL DATA FORMS
EXECUTIVE OFFICERSAND OTHER KEY PERSONNEL OF THE COMPANY

Name: Justin Skeete Position: Chief Operations Officer
Mailing Address: C/O Eastern Caribbean Home Mortgage Bank, P.O.
Box 753, ECCB Complex, Bird Rock, Basseterre,
ST.KITTS
Telephone No.: 8694667869

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Employers Name

Date

Brief Description of
Responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Qualification

Start Date

End Date

School

Also aDirector of thecompany  Yes

No - X

If retained on a part time basis, indicate amount of time to be spent dealing with company matters.

0

Use additional sheetsif necessary.
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APPENDIX 1(a) -BIOGRAPHICAL DATA FORMS
EXECUTIVE OFFICERSAND OTHER KEY PERSONNEL OF THE COMPANY

Name; Kamilah

Anderson-Rodgers

Position:

Mailing Address:

Telephone No.:

Chief Risk and
Compliance Officer

C/O Eastern Caribbean Home Mortgage Bank, P.O.
Box 753, ECCB Complex, Bird Rock, Basseterre,
ST.KITTS

8694667869

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Employers Name

Date

Brief Description of
Responsibilities

Education (degrees or other academic qualifications, schools attended, and dates):

Qualification

Start Date

End Date

School

Also aDirector of thecompany  Yes

No - X

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

0

Use additional sheetsif necessary.
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